HUNTINGTON CITY TOWNSHIP PUBLIC LIBRARY

Board of Trustees
August 20th 2025
5:15pm

Regular Meeting
1. Callto Order
Reading and Approval of Minutes
Reading and Approval of Financial Report and Bills
Report of the Librarian
Committee Reports
Communications
Public Input
Unfinished Business
a. Teen area quotes
b. Budget Review
c. Other
9. New Business
a. Sensory Room Policy (no changes)
b. Erate Resolution Approval
c. Other
10. Adjournment
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Board of Trustees Members and Appointments

Doug Denney - President
1/1/24 - 12/31/27 -Huntington County Community School Corporation and Northern Wells
Community Schools
Jamie Hoffman - Vice President
1/1/23 - 12/31/26 - Huntington County Council and Wells County Council
Rebekah Benjamin - Secretary
1/1/22 - 12/31/25 - Huntington County Community School Corporation
Daryl Shrock - Treasurer
1/1/25- 12/31/28 -Huntington County Council and Wells County Council
Terri Salzano-Sees
1/1/22 - 12/31/25 Huntington County Commissioners and Wells County Commissioners
David E Ferguson Sr
1/1/25 - 12/31/28 -Huntington County Commissioners and Wells County Commissioners
Suzanne Jepsen
1/1/23 - 12/31/26 -Huntington County Community School Corporation



HUNTINGTON CITY TOWNSHIP PUBLIC LIBRARY

Board of Trustees
July 16th 2025
5:15pm

Present: Doug Denney, Rebekah Benjamin, David E. Ferguson, Sr.,, Beka Lemons, Daryl Shrock, Sue
Jepsen, Terri Salzano-Sees

Absent: Jamie Hoffman

Visitors: Hank Miller, Mike Skeens, Devon Henderson

Regular Meeting
1. Call to Ovder: Doug called the meeting to order at 5:15 pm
2. Reading and Approval of Minutes: Sue moved to approve the minutes; Terri seconded. Minutes
approved.
3. Reading and Approval of Financial Report and Bills: Daryl moved to approve the financial report
and bills; David seconded. Motion passed.
4. Report of the Librarian; Beka went over the report, discussing work on staffing changes, summer
reading program update, strategic planning updates from departments, the upcoming skating party,
collection development, a new budgeting system, Beka’s work with the ILF, new staff orientation and
other ongoing projects.
5. Committee Reports: None
6. Communications: None
7. Public lnput: None. David thanked everyone for support while he was out for health reasons,

8. Unfinished Business
a. Teen area quotes: Beka took the board through the two quotes and designs that the
library received for the teen area and discussed the relatively substantial price differences
between the two quotes and design differences. The two companies were Three Rivers and
One Eleven Design. Beka recommended going with One Eleven Design, which is the less
expensive option. With a few extras, the total cost would be around $75,000. The board will
consider the package and plan to vote next month.
b. Budget Advertising Approval: The library needs to advertise the budget approval meeting
early, and the board needs to approve that advertising, Beka went over the current
proposed budget for 2026, noting that we would intentionally take less than our max levy
and absorb some budget deficit through excess operating balance. Beka will advertise the
total and operating budgets as well as the levy.
c. Other: None

9. New Business
a. Staff Unpaid Leave Request: A staff member, Mary Campbell, Is requesting unpaid leave
for around 60 days. Beka supports this. Terri moved to approve the unpaid time; Daryl
seconded, Motion carried.
b. Library Card Policy: Beka and Devon discussed the new Patron Point system that could
verify patrons in our district online rather than having to come into the library to get a
library card. There will be several data points used for verification. This will only work for
patrons who live in the district, not college students or children applying for a card



themselves without a parent having been verified. Devon mentioned that two-factor
authentication is possible. Several members of the board noted that this would be
preferable. David made a motion to accept the changes; Daryl seconded. Motion passed.
c. Other: None

10. Adjournment: Sue moved to adjourn; Daryl seconded. Meeting adjourned at 6:22 pm.

Board of Trustees Members and Appointments

Doug Denney - President
1/1/24 - 12/31/27 - Huntington County Community School Corporation and Northern Wells
Community Schools
Jamie Hoffman - Vice President
1/1/23 - 12/31/26 - Huntington County Council and Wells County Council
Rebekah Benjamin - Secretary
1/1/22 - 12/31/25 - Huntington County Community School Corporation
Daryl Shrock - Treasurer
1/1/25- 12/31/28 - Huntington County Council and Wells County Council
Terri Salzano-Sees
1/1/22 - 12/31/25 - Huntington County Commissioners and Wells County Commissioners
David E Ferguson Sr
1/1/25 - 12/31/28 - Huntington County Commissioners and Wells County Commissioners
Suzanne Jepsen
1/1/23 - 12/31/26 - Huntington County Community School Corporation



Huntington City-Township Public Library
August 2025

Director’s Report

e Baylee Harris has been hired as the new part-time Library Assistant in the Keefer
Center. Her first day will be August 18th.

e We had a total of 1,112 people sign up for the Summer Library Program. This is 100
more than we had last year.

o We will be hosting a staff cook-out on September 14th to reward the staff for
exceeding our sign-up goals for the summer.
The end of summer skating party was a success with around 150 people attending.
We held our second staff in-service of the year. Branch Manager Wayne presented and
led a conversation about critical thinking. Meg Friesen from HCCSC also came to talk to
the staff about creating positive relationships and managing conflict with teens.

e We have made the decision to stop using RFID tag technology for our books. This
technology was designed for material handling (check-in/check-out) and security.
However, we have come to realize that the benefits do not live up to the cost. We
estimate that we will save $13,000-$14,000 per year. We will also not have to replace
costly machines like the self-checkout stations and RFID capable check-out/check-in
equipment.

e As usual, a lot of my focus this month has been with ongoing projects and committees

o Project management oversight process

Orientation

Program planning process

Building layout plans

Collection development guides
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