HUNTINGTON CITY TOWNSHIP PUBLIC LIBRARY

Board of Trustees

Regular Meeting

1.

© NV AWM

Call to Order
Reading and Approval of Minutes

July 19th, 2023
5:15pm

Reading and Approval of Financial Report and Bills

Report of the Librarian
Committee Reports
Communications
Public input
Unfinished Business
a. Solar and HVAC Project
b. Budget Draft
i.  Adoption Timeline
c. Other
New Business
a. Public Space Use Proposal
b. Children’s Shelving Purchase
¢. Equipment Transfer
d. Other

10. Adjournment



HUNTINGTON CITY TOWNSHIP PUBLIC LIBRARY
Board of Trustees
June 21st, 2023
5:15pm
Present: Daryl Shrock, Beka Lemons, Sue Jepsen, Doug Denney, Jessica Mankey, Terri
Salzano-Sees, Jamie Hoffman
Absent: Rebekah Benjamin
Visitors: Mike Perkins, Eric Fry

Regular Meeting
1. Call to Order: Doug called the meeting to order at 5:15PM.
2. Reading and Approval of Minutes: Sue moved to approve the minutes, Terri
seconded. Minutes approved.
3. Reading and Approval of Financial Report and Bills: Beka noted a correction that
was made and that we are about where we should be for this time of year. Daryl
motioned to approve, Jessica seconded. Motion carried.
4. Report of the Librarian: Beka updated us on some staffing changes in both the
Keefer Center and Patron Services. Great report from both book sales with the
Friends of the Library. The Summer Library Program is going very well and Beka
highlighted some of the fun upcoming programs that are part of Summer Reading.
5. Committee Reports: None
6. Communications: Several letters from County, City, & Markle.
7. Public Input: Eric reported that the library was a hit during the Heritage Days
parade —people loved the dinosaurs.
8. Unfinished Business
a. Solar and HVAC Project: No update at this time —we are waiting for the
folks putting the plans together to get estimates back from their
subcontractors.



b. Budget Draft: Beka highlighted some of the updates on the budget and
we will look at it next month.
c. Other: None

9. New Business

a. Policy Review:
i. Dress Code {(From Personnel Handbook): Terri motion, Jessica

second and the Dress Code policy has been approved.
ii. Public Input at Library Board Meetings: Beka explained the
updates to this policy. Jami moved to approve the policy, Daryl
seconded. Policy approved.
iii. Collection Development: Jessica motioned to approve the policy
with noted edits. Sue seconded. Policy approved.

b. Other: Jamie asked about the Rotary Club membership and Beka

updated us on where things stand.

10. Adjournment: Terri motioned to adjourn. Daryl seconded. Meeting adjourned.



b. Budget Draft: Beka highlighted some of the updates on the budget and
we will look at it next month.

¢. Other: None
9. New Business
a. Policy Review:
i. Dress Code (From Personnel Handbook): Terri motion, Jessica
second and the Dress Code policy has been approved.
ii. Public Input at Library Board Meetings: Beka explained the
updates to this policy. Jami moved to approve the policy, Daryl
seconded. Policy approved.
iii. Collection Development: Jessica motioned to approve the policy
with noted edits. Sue seconded. Policy approved.
b. Other: Jamie asked about the Rotary Club membership and Beka
updated us on where things stand.

10. Adjournment: Terri motioned to adjourn. Daryl seconded. Meeting adjourned.



b. Budget Draft: Beka highlighted some of the updates on the budget and
we will look at it next month.

¢. Other: None
9. New Business
a. Policy Review:

i. Dress Code (From Personnel Handbook): Terri motion, Jessica
second and the Dress Code policy has been approved.
ii. Public Input at Library Board Meetings: Beka explained the
updates to this policy. Jami moved to approve the policy, Dary!
seconded. Policy approved.
iii. Collection Development: Jessica motioned to approve the policy
with noted edits. Sue seconded. Policy approved.
b. Other: Jamie asked about the Rotary Club membership and Beka
updated us on where things stand.

10. Adjournment: Terri motioned to adjourn. Daryl seconded. Meeting adjourned.



Director’s Report

Huntington City-Township Public Library
July 2023

e We are continuing to work through the hiring process for the Children’s Assistant and
Circulation Clerk positions.

e We continue to be very busy as we enter the second half of the Summer Library
Program. So far everything has been very well received and people seem to be enjoying
their experiences.

e Below is a mid-year report of statistics
o Circulation:

Total circulation for the month is up 2.5% from my goal. This is the first
time we have beaten the goal since 2020.

So far this year we have checked out nearly 96,000 physical items. That's
over half of what we checked out last year so we are on a good pace.
Overall, Huntington physical materials circulation is trending upward
slowly but maintaining a small increase over time. However, we are still
significantly behind our strong years in 2018 and 2019.

Overall, Markle physical materials are beginning to see an upward trend
after seeing a significant decline starting in the spring of 2021. We will
continue to monitor and make changes as needed.

Huntington Adult print items are fairly steady but overall trending
upwards. June was better than 2020 and 2022 but still behind 2021.
Markle Adult print is surging upwards for the last couple of months. We
are still slightly behind 2022 but much better than 2021.

Huntington Children's print is continuing to trend upward with the best
summer since 2019 at 8,268 circs in June. Children's print has been at a
4 year high all year.

Markle Children's print is up over the last couple of months but still well
behind where | would like to see it. We are about 15% down from this
time last year.

Huntington Teen print continues to smash records with its second
highest month since 2019 (only behind July of last year) and 4 year highs
all year. Teen checked out over 1,300 items in a month for just the second
time since 2019.

Markle Teen print continues to struggle but is at least holding steady. |
am fairly confident that this is a demographics/population issue.
Non-print physical materials across the board are flagging or plateaued
and well below expectations. | am beginning to strongly suspect that this
is going to be a lasting trend due to the availability of electronic materials.
We will need to keep a close eye on this and work on our collection
development strategies.
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m Electronic Materials circulation is increasing by leaps and bounds. In

June we checked out nearly 4,600 items from Overdrive and Hoopla. That
is compared to 3,200 items at the same time last year. This is the area
where we are seeing the most growth. Unfortunately, we are limited in our
budget and can't allocate too many more dollars to electronic materials so
we will likely see a lot of demand bumping heads with supply in the
coming months.

Programs:
m 2023

e 76 programs
e overall attendance of 985
e average of 13 per program

e 79 programs

e overall attendance of 1813

e average of 24 per program

e Included a lot of grab-and-go's

68 programs

e overall attendance of 2131

e average of 31 per program

¢ Included a lot of recorded programs that were available for a long
time period

Door Count:
m Huntington saw 4,000 more people in June than in May of this year and

1,100 more than June of last year. This is only 4% down from the same
time in 2019. Door count has increased steadily all year and has been at
4 year highs all year except April.

Markle saw around 175 fewer people in June than in May but we did
have our big book sale in May that skewed those numbers. June is down
about 75 from last year but slightly up from 2021.

Reference Questions:
m Adult

e 2023-787
e 2022-770
e 2021-79%4

m Children's

e 2023-167
e 2022-179
o 2021-194

m Keefer

e 2023-92
e 2022-144



e 2021-144
m Markle

e 2023-27

e 2022-60

e 2021-20



Financial Report
Huntington City-Township Public Library

Report Dates = 6/21/2023 to 7/19/2023
Start of Disbursements Disbursements Receipts Receipts
Fund year this month YTD this month YD Balance

1. Operating Fund
100 OPERATING
Subtotal

2. Special Revenue

200 GIFT (REGULAR)

201 FRIENDS OF THE LIBRARY

202 LITERACY

203 GIFT - B. JOAN KEEFER
CENTER

204 B JOAN KEEFER CENTER
INVESMENT - UND

205 GIFT CHILDRENS ROOM

207 BRIDGE-DICKEY
INVESTMENT 08/2012

208 BRIDGE-DICKEY FUND

209 OUTREACH

276 STATE TECH GRANT FUND

277 IND. STATE STUDENT
ASSISTANCE

278 CARES GRANT FUND

279 ARPA Grant

280 ALA GRANT 2023

Subtotal
4. Capital Projects

400 LIBRARY IMPROVEMENT
RESERVE FUND
401 LIRF-INVESTMENT
421 RAINY DAY FUND
422 RAINY DAY INVESTMENT
Subtotal
5. Clearing
800 PLAC FUND
801 MARKLE PLAC FUND
803 FEDERAL
804 FICA
806 STATE
807 COUNTY
808 INSURANCE
809 DEFERRED COMP
810 UNITED WAY
811 STAFF ASSOCIATION
812 ROTH IRA
813 HEALTH SAVINGS ACCOUNT
814 GARNISHMENT

Subtotal

$1,934,437.89
$1,934,437.89

$178,307.27
$7,327.60
$22,255.89
$45,914.99

$0.00

$1,815.55
$24,910.17

$2,101.15
$8,702.64
$2,616.19

$0.00

$0.00
$0.00
$0.00
$293,951.45

$93,125.16

$0.00
$1,045,870.36
$0.00
$1,138,995.52

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$3,639.21
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$3,639.21

$195,140.40
$195,140.40

$0.00
$532.27
$0.00
$0.00

$0.00

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$5632.27

$0.00

$0.00
$6,174.00
$0.00
$6,174.00

$0.00
$0.00
$8,163.94
$6,677.09
$4,728.87
$2,467.52
$9,847.61
$610.00
$0.00
$0.00
$360.00
$350.00
$0.00
$33,205.03

$1,405,945.59
$1,405,945.59

$4,075.45
$6,401.59
$2,969.22

$201.02

$0.00

$0.00
$39.98

$114.01
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$13,801.27

$0.00

$0.00
$34,098.28
$0.00
$34,098.28

$130.00
$0.00
$57,755.09
$47,689.52
$17,912.09
$11,794.77
$27,291.05
$7,760.00
$0.00
$0.00
$2,520.00
$2,380.00
$80.00
$175,312.52

$739,180.11
$739,180.11

$475.30
$103.98

$62.09
$124.18

$0.00

$55.28
$0.00

$8.17
$73.35
$76.66
$0.00

$0.00
$0.00
$0.00
$979.01

$167.40

$0.00
$2,639.38
$0.00
$2,806.78

$0.00
$0.00
$8,163.94
$6,677.09
$3,004.62
$1,568.33
$3,626.68
$610.00
$130.00
$0.00
$360.00
$350.00
$0.00
$24,490.66

$1,494,290.84
$1,494,290.84

$2,847.97

$405.22
$1,613.75
$2,651.29

$0.00

$279.83
$0.00

$49.32
$390.40
$7,761.40
$0.00

$0.00
$0.00
$10,000.00
$25,999.18

$934.45

$0.00
$10,304.08
$0.00
$11,238.53

$130.00
$0.00
$57,755.09
$47,689.52
$19,386.76
$12,569.08
$23,304.31
$7,760.00
$950.00
$0.00
$2,520.00
$2,380.00
$80.00
$174,524.76

Approved by the State Board Of Accounts for Huntington City-Township Public Library on 1/1/1998.
Printed On Thursday, July 13, 2023

Page 1 of 2

$2,022,783.14
$2,022,783.14

$177,079.79
$1,331.23
$20,900.42
$48,365.26

$0.00

$2,095.38
$24,870.19

$2,036.46
$9,093.04
$10,377.59
$0.00

$0.00

$0.00
$10,000.00
$306,149.36

$94,059.61

$0.00
$1,022,076.16
$0.00
$1,116,135.77

$0.00
$0.00
$0.00
$0.00
$1,474.67
$774.31
($347.53)
$0.00
$950.00
$0.00
$0.00
$0.00
$0.00
$2,851.45



Start of  Disbursements Disbursements Receipts Receipts

Fund year this month YID this month YTD Balance
= — —_— et
Grand Total $3,371,024.07 $235,061.70  $1,629,157.66 $767,456.56 $1,706,053.31 = $3,447,919.72

Total all banks =  $3,447,919.72

Approved by the State Board Of Accounts for Huntington City-Township Public Library on 1/1/1998.
Printed On Thursday, July 13, 2023 Page 2 of 2
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